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I. (8) aed FACTORS: Ol Tilg INSURGENOY IN COUNTRY OR AREA: 

Until Maroh of 1967 thore was no known insurgency in Bolivid. However’, 
on March 23rd a Bolivion Army patrol of the 4th Divisicn was ambushed in 
the seen of HANCAHUAZU (19308/63401) while investigating a report that there 
were possibly guerrillag in the area, This action resulted in 7 KIA, 6 WIA 
and 14 Pits whom wero later released. This was tho beginning of guorrilla 
warfare in Aplivia and 1¢ ia still in progress at this moment. To this date 
the total onsualties of Bolivian Forces are as follows: KIA 34 (6 officors, 
4000's, 20 EM, 3 olvildons ond 1 Guardia (Policoman); WIA 27; ond although 
several priscnora were taken by the guerrillas they have all been relvased 
unhorued. Tho Bolivien Army has reported many guorrillas killed end wounded, — 
howover, the only one confirmed so far is ono of tho guerrilis loaders 
melas GUSVARA Rodriguez, a Bolivian, whose corpse was pictured in the local 
\papor: ainohoiln to.sy, 20 duly. Ho wes killed by a Bolivian Arny potrol in 
the aroa of M, DORADO (19278/63481/) on ll July 1967. Tho only other tangible 
oe eilaciue go far egovtaed by the Bolivian Army ia the capture of threa so- 

t - ee celled cuerrillese Jules Regis DEBRAY, from France; Carlos Alberto BUSTOS, 
frm Argentina; end George Andrew ROTH, on Englishmen from Chile, These 
three men claim to be nowspaper reporters. ROTH has boon released but is 
still required to stay in Bolivia; howover, the Boliviana plun to try by 
military tribunal both DEBRAY and BUSTOS as participsmts in guerrilla war~ 
foro against the governmont of Bolivia. 

It appears evident that the guerrilla group in Bolivia is profossioally 
led by Cuban orlented guerrillas from Cuba, Argentina and other Lavin Amprican 
countries, and includes a substantial number of Boliviens troined in guorrile 
ja warfare in Cuba ond other comnunistio countries, USARUA vstimates the 
juorrillas to total no more than 100 at the prosent tine, and fortunately this 
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guorrilla activity in Bolivie was discovered prior to the phase of 
recruitment. This group which operates ot times in anailer groups is 


armed with modern automatio woapons and has beon able to consistently 


outmanouvor and outemart the Uolivian Army units, 


' ra 


Tho Comumists have probably chosen Bolivia os enothor country in 
which to begin dnsurgonay beonise Bolivia 1s @ poor country with a large 
portion of the population illiterate Indians who can be easily influenced. 
Bolivia also 46 a Large country with tremondous areaa of sparoaly populated 
ganglos which are ideal for guerrilla training, ARNA believes that tho 
"Cuban-led guorrillas had plenned to establish a base and train o large 
force prior to beginning operations; howver, their plans wore changed 
when they were inadvortently discoverad by a Bolivian Army patrol in 
March. 4n effootive guerrilla base in Bolivia would give the Communists 
a base of operation in thy huart of South Amorica from which they could 
operate ia all directions and not just against Bolivia, Proof of thoir 
offoot upon the Bolivian economy is already evident as much of the Unitod 
money plamiod for social and cconomic developmat in Bolivia for 1967 has 

7 | had to be divortad to support the ofrorts of the Armed Forces against the | 
7 a ; guerrillade | 
| Lifo in Bolivia has boon eomonmically and sooially better each yoar 
gince the Junta took over on 4 Novembor 1904, and the Armad FPoroes turned 
oe » over to Barricntos and the people a constitutional sovernmont and retumoed 
to the barracks on 6 Awmat 1966 as heroes in the eyos of the people. Ths 
Barrientos government has been ronsonably stable and continued progress was 
boing made until the recont <uorrilla altuation bozon to adversely affect the 
morsla of the poople, tho Armod Forces, ani the oconomy,. 

It is true that the guorrilla activities during 1967 have made tho 


Araod “orcea look bed and have put heavy prossure on the Barrientos govern 


, ment because it has been forced to divert large sume of monoy which had 
boon procgramaed for use to ralae the economdo standards of Bolivia to sup= 
port the “raed Forces, Tho recent mine crisis has also caused additlonal 
eoonomLe problema for the Barrientos governmont booause the minos ere the 
primary source of revenue for the Bolivian government, and when they are 
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not oporating the GOB is losin: nmoy, 

thore ia no strong political party in Solivia, but the small oom 
mmistio and left ows partios are alwaya ready to seize an opportunity 
to pain popularity with the mileoontants and to harass the ourrent | 
goveranent in every way possible. Consequently, wo ‘have recently hud 
student manifestations, strikes in the minos, eta., led by communists 
iubor loalers, ond politically left out agitators. | 

Up to the prosent timo there is no indication that the guerrilla | 
movauont in tho jungle areas has eny tiea with the mine crisis and 
student ond Labor demonstrationse 
iI. (8) THE INsURGHNT: 

The guerrillas aro wolleorgenized and apparently Cuben led, Thoy are 
@ well-trained group of hard corps professionals who are well led ond who 
have the necoasary oomaunioations to control thoir oporations. Their 
tactics are scund and they set up ambushes in daase jungles which have 
proven consistently effective especially against the now, poorly trained 
and torribly scaved Yolivien sdiators: They have apsarently been in tho 
CAUIRIe VALLE GRAIDE area for @ long timo and know this area like a book; 


therefore, they are ablo to cubmanouver aad break contact with the Bolivian 


Aray Forous at will, 41] reports indicate that they are armed primarily 
\ | 
‘with automatioe weapons, have plenty of awaunition and have set up many 


dicvcrent arms caches and comp sites so that they om rapidly move from one 


locutian to another and oonfuse tho Bolivian Aymy aos to thoir wherenbouts 
gad their slide | 

Transportation is ane of their problems, but so far whenever they havo 
needed trousportation they have seized it from the local populace with no 
apparent problems. 

Their meont move ite SANAIPATA (18098/63537) to buy druge, clothes 
aad food is an indtoation that losistioally they are beginning to foel tho 
constant, although not very offective, pressure of the Bolivian Army 
pursuit which has caused thon to be continuously on the moves 

Thore are indleations that they have radios to ooiitrod operations 
withia tho querriile aran, end it has also boon resorted, bub woonfirmcd, 
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that they have radio contact with Havana, 

ARMA boldoves this is defrinitely a conaunist led and communist pup. 
ported effort fron outside of bolivia, They have plozty of money os 
evidenced by their numervus purchases for prices far shove roguler 
mirkot prLooa.s ‘ 

Thore are no indioaticnusa of Bup:ors for tho miaeriaie movenon ¢ within 
the loosl populace and political partis, In fact, so ron tha people of 
Bolivia soem to bo definitely a the aldo of the government ond the Armod - 
Foragss | 
Tho guerrilla intelligence oapabiiity has made the Bolivian Arny 
look like a beginner aa they aro able to move at will undetooted in all 
parta of tho area, Alnost evory contact hes boon initiated ag an anbush 
by tho cucrriiles and they have broken contact and disappeared whoever 
they dosgired. § vf ; 

The obhor lasurgent activity in Bulivia recently by the miners and 
the teachers, students and factory workers in the opinica of ARUA, have 
not been directly related to the cucrrilia activity, Instead, 1t is ny | 
opinion thet theaa malooatenta urged by loft out political parties, umion 


leaiars, adloatiafled teachers anc commuietio paid profussional stucenta 


' havo solzed this opportunity to make life diffieult for tha Barrivntos 


zovernmait This has bear a way of life in Bolivia for immy yearse 


Barrientos, with full backing of the Aruacd Forces, reositly ordered 
troops inte the UAW end CATAVI-SIGLO XX mings to rid thom of subversive 
lcalers and to restore order in tho wines, Thla was accenplished with a 
in haa of bloodshed and beth of the mines ara now at works Hovevar, it 
Goer ig, Gxseebed that the troopa will oo.;tinue to oesupy tho mine areas 
coucemed uatil the goverumont ds caulsfled thet tho ourrunt pr. blene have 
bog Posolvud te the satisfaction of all concerned, Thon the Amxy teaepe 
will bo withdraw sind wily the Guardia Naoioval (Police) wiite W111 romain 
in the mining arcas te maintain lew ani ordor, 
ail, (3) LOCAL GOVERIUGNT COUJTERENSURGEICY ACTICN Ss 

A, Bolivia 4@ shurding infometion oa a limited acale sith neighboring 


countries coacoraiag the current cuorrille situation snd has asked for 
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support in arms and eamounition from Argentina, Peru, Brazil ond the. 
United States. So far, they have received support in arms ond onmunition 
solely from the United States and Argentina plus 3,000 field rations from 
Pare - 5 : . 

B. The Bolivian Armod Forcea ia the only organized force to countor= 
aot insurgencye However, the National Guard on a limited scale has helpod 
in the citios and ln the mine eretai also some Canposinos havs volunteered 
to assist the governut in tho gucrrilia area, but their value. is minimal, 
Tho National Department of Criminal Investigation (RIIC) also has azents 
operating throughout the country and in the guerrilla area to help gather 
intelligence concerning oounter-insurzenoy in Bolivia which 4% coordinates 
With the Amacd Forces, Ouring the past year there has been an improvement 
in the ovordination betwsen the DIIGO and the Guardia Nacional under the 
Minister of Governnent end the Armed Forces concerning the exchenge of 
intolligence, howevor, the over all capability of both orgenizations for 
producing intelligence is poore : 

The National Guard is poorly trained and equipped and has only 
a minimal capabllity of maintaining law and order within the olties de 
2 the average city policemen is armed only with a club or night stick, 
Recontly an agrcemont was signed with the Usited States to agein provide 
. “training and support for the Bolivien Polioo wider the Public Safoty Prosram 
Sta) sa ‘and thia should lead ultimately to a moro efficlent National Folice force; 
nowever, at prosent they are bedly in neod of training, arms, communications 
eguipomt and transportation. 
Ge Foacls: 
4. Military « Tho tuctics used to combat insurgency in the 
: mining areas have beon normal infantry tactics as the altiplaono is open, 
practically without trees, vegotation is minimal, and the rolling hills in 
the mining arons are porfeot for stendard in‘antry tactics. Visibility is 
aiso good for groat distances and maxes the N-1 rifle an effoctive Weapes 
in the hands of a good soldier. Corsequently, the Bolivian MAP supported 
unite although far bolew the abllity of U.S, waits have been ond ere fully 


cayaole of handling the,poorly armed and ineffeotively led minora. 
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The tactios originally usod by the military forces against the 


guerrillas in Bolivia were terriblo, In those dense jungles whore one can- 


. not see more than a fow feet in eny dirootion, the Bolivians chose to move 


buaohed up in small patrols thru defiles and especially in stream beds where 
it was oasier to walk, Thus they have boen consistmtly ambushed by the 
gucrrillas who prepared, camouflaged positions on tho high ground on both 
sidos of the defiles, and waited until they had fully entered the trap and 
thon opened up on tho Bolivien Army patrol from both sides with automatic 
ee Since the first few ambushes the patrols have started to maintain 
, : 
more distance between patrol members, but they are still prane to take the 
easy route through an area which lesves then ripe for an siatuahis 

Probably the greatest wealknoss ‘in the anti-guorrilla offort of 
the Bolivian Amy has been the fact that each year they take in all now 
soldiors and nover before have they trained more thon 4 hours a day, Also 
they have never before had to fight in tho jungles whore warfare is oomplete= 
ly difforent, This plus the faot that they were up against a superior foo, 
one who was bettor armed and consisted of a hard corps of professicmals, | 
initially has made them putty in the hands of the guorrillas, Added to this 


is tho fear which now exists in tho minds of the Bolivian soldiers who 


consider:tho guerriilas to be ten feot tall ond wbeatable, Initially, the 


only troops in the 4th Division aroa were all armod with old mauser rifles 
and approximately 70 porcont of thom did not fire because of broken firing 
pins or extractors. Also many of the troops initially combating the guer 
villas had only fired 5 or 6 rounds from their ee 

The Bolivien military because of thoir previous successes over 

he miners on the altiplono, wore convinced that they had the capability of 
maintaining the internal security of their country, This thoy always did 
with MAP supported units against a very weak foo, When thoy suddenly 
realized thet a small group of well-trained and equipped guerrillas sould 
meke foolg out of them they became almost panicky, . 

The non*MAP supportod units have never been properly equipped 
and all have old Wi-I type weapons, no Bema toneioke. cand practically no 
transportation, Had ‘he Bolivien Armed Foroes over the past 9 yoars dane 
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their part to re-oquip non-HMAP supported units by now thoy would be 
sapable of flelding a woll oquipped army. of approximately 12,000 soldiors; 
instoad thoy aro still depending solely upon UsS~e MAP supported units, 

| The new MAP supported 2d Ranger Battalion which 1a fully — , 
oquipped with U,5, weapons end which begen training wider a U,5, Spooial 
Poroos NTZ on 1 wel in ‘he Santa Gris area, should be ready for comnitmant 
sometine in Soutembots ; {his plus the proposal to arm ond train soveral 
other n-meHIAP wiits'in September and Ootober with U,5, weapons and training 
should greatly enhance their oapabliity to counter-sct the guirrillas now 
in the CAMIRI@VALL = GRANDE area, If the guorrillas choose to remain in the 
Bolivian jungles they will ultinately bo ¢liminatod, but not until many 
months in tho fubure; however, it is ontirely possible and evon probable 
thet when the going gota too tough the guerrillas will separate on thoir 
own end cross into an adjacent countrys 

2. Poramilitery Forces « The only somi-paramilitary force in 
Bolivia is the Guardia Nacional Je Suguri iad cublica (Police), end their 
capability is limited to maintaining law and ordor within the oitics asd 
acting as a buffer botween the minors and tho Armed forcea for minor 
disturbances in the mining arcas. . | 

“De, INTELLIOMNCR: 

le Ponotration of Inaurgonay Forocs = 

Me In tho cuorrilla area the Dolivians' ability to penetrate 
tho insurgents to sain intoallicence has boon non-oxistant. 

b. In the citios, mincs and other regions their ability to 
gain intolligenea information concerning plannsd insurgenoy is fair and 
improving. Their bigcost problem in this area ia timely reporting of 
information partly beoausa of poor communications. 

2. Employment of Civil Populace ~ Practically not used although 
rocently tho Army G-2 has beon trying to sell the idea of buying information 
concerning insurgent activity especially in the guerriila arene 

$ Coumunioations = The “olivien Army has a comaand net SSB botweea 
ull tem divisions and the Army Hondquartera in La Pas. Tho providing of GRC#9, 
PRO@LO and PRO-G radids by the UsB, Army Mission gavo the 4th Division a ;ood 
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over all commumicsations capability in the CAMIRE area; hovover, tho cone 
nunications in the reamtly employed Sth Pivision are only fair, Bxoept 
for the units in the guorrille area and tho MAP supported unites conmnioa- 
tions from Jivisio to regimmts ond on down are poor or non-existant, 
Commnicationgs in the Solivian Navy are from poor to non-oxistant, The 
Bolivien Air Force sow has a coanand neb (KWi-2A radios) which is an 
excollent net with atations a& CANIN, SANTA CRUZ, COCTIABAIDA, RIOORALTA, 
PANIJA, EL ALTO end,in the Air “orce Headquarters in La Faz, The National 
Police depand a com:ercial comaunioutions or ovoperation from the Arny and 
tho Air Toros. ° . 

he Adequacy to Supply Counterinsurgoncy Requirements = Absolutely 
terrible in tho guerrilla area and poor to fair in other parte of Bolivia. 

«By COUNZERINTELLTGRICES | 

Aray = Poor | s P 

Air Forea « Nil 

Nevy - Nil 

‘Guardia Nacional = Poor 


FP, CLVIC ACTIGis 


The Civile Action Program has been ruasonably ofvective in tho past 


and has helped to onhanoe the ro,utation of the 4rmed Forces especially in 
the country side. Nowever, the pro;ran hos ulowed down this year bocauset 
1) Tho U.S, is putting less mcnoy into the program and, 2) Tho program is 
divided between the Ministry of Uoonomy and the Amned FYoreoss liowever, such 
projects as potable water to a amall commmity ond roads built ty, the Anny 
Enginaors into areas where thore previously wero no roads heve boon nost 
holpful in assisting in the eccnomioc ond soolal development of rural aroabe 
G POLITICAL ACTICNs 
2. Proparenda = 
@ ond b, The GB hus used radio broadcasts and newapaper 
ertiocles to spread desired propaganda to the people. The Ariied Foroes also 
now have their om radio station in La Pog and Prosident Barrlontos holig 
woekly pross Ssubeteaned which aro broadcast over tho radio. The big 
problem ta the opinica of the inoumbent ARMA is the lack of omtral control 
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for the dlaseainantion of information to the publie. What te noeded is a 
contral information oanter in the co-erament ond & ooutral informatica cen- 
ter for the Armed Forces with olese coordination between the two centers. 
As it is now ech oabinet minister can be hie ova public information 
conver, and tho various military conmaniers in the fiold are also providing 
information to the publio without coordination with higher heodquarteora, 
A well controlled and honost Public Infermaticn syston for both the sovern= 
ment and thy 4rmod Forces would greatly enhance the public dmage of the con 
and the Arasd Forces. Ab timoa the Armed Forces nerely by a show of force 
da ii area of uarest has stopped a subversive activity from getting off 
the ground, 

2. Isolation Toohniques to Dony Guerrillas Support « ‘The Bolivien 
Agmed Forces so far have boon unable to isolate the guerrillas who are able 
to wove almost at will within the large aroa whore they are now op roting. 
They have been able to move into sanli tows and villages at will and 
although thoy have foread the leoal populace to seid thon food, nidtediaes, 
Glothoa, sto., they hava always paid high prices for what thoy took and 
have never molested the local po: ulace, Isolation techaiques were effecti« 


vely used receitly in the HUAUNI ond OAVAVI-3IGLO XX mino areas, Tho 


military cut ell linos of commuatioctions and then moved in and took over 


the mines, itklisary control is still in offect and will be until the GoD 


da satisfied that the asitators are gone from the mines and that complete 


order ond normal working conditions again prevoll, Thon after the troops 
have withdraw, tho National Guard troops will be left to maintain law and 
Orders 
iv. (5) UsSe ROLE IN SUPORT OF LOCAL GOVERNAEN 2s 
Ae UsSe GOUITRY ‘tuauly | 
Tho U.S. Country Team in Bolivia is a woll coordinated tean with 


representation from all the key staff seotions and including both Attaches 


and the USHILGP Comnenior, Under tho guidance of the Ambassador we discuss 


dn dotall in advance the potential threats to tho internal seourlty of the 
country and how thoy om be mete In this country whoro the military is 
actually tho only roal base for stubility the Attachos and the USHILGP 


Comm.nder are oxtremely important to the Country Team effort, Coordination 
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amng the mombers of thio Country Team is outstanding and we pool our 


resources to the good of the over-all United Biatés effort. We do have 


political lafluence ospucially with President Barrientos who frequently 


invites the Ambassador, tho DCM, the Attaches and the USHILGP Conmander - 


to his home for carly morning breakfast to discuss ourrent problems, 
Barriontos is a men who makes his own decisions and who at times lete 
loyalty over-rule good judgement, but he docs listen to advise before 
deciding what ho will do, Tho Director of USAID also has influence over 
some of tha Ministers in the Cabinet and is able to help guide their 
efforts in the sconomical and fiscal arvas. 
Be U.S. MILITARY FORCES: 

The U.S, military forovs in Bolivia consists of: 1) Tho Army end 
Air Forco Attaches in the D'ofense Attache Office, and 2) The USNILGP which 
has en Arnay Section md an Air Force “ection with on advisory end training 
mission. Frequently, the USMILGP has MTT's in OUnEEY, to assist in the 
training of the Bolivian Army and Air Fores such as the kit now training. 
tho 24 Ranger Battalion in Santa Crus. The U.S. manda personnel are 
not allowed to participate in the opurational areas, however, the general 


statis of both the Army aud the Air Foroe seek advice constantly from 


_the membors of the USMILGP and the Attaches, Thoro to a vory close working. 


relationship betweon the Bolivian military end the United Statea military. 


of the Army HUoadquarters and can work daily with tho Army oonmandor and 
his staff, The Air Foros Section of the USIILGP is loonted in the same 
building as the Bolivian Air Foroe Headquarters, ‘Thus the U,8, military 
momocrs have a positive influence on the training and planning for tho 
internal seourlty of the GoB; however, we are never involved directly in 
internal security operations, The advisor depending upon hia ability oan 
definitely iofluence his counterpart, ieGe, just this past week the Bolivian 
Army G2 ond Ge3 asked ARUA if it would be possible for thoir advisora to 
have @ desk in their scotioa and work part time with them daily, The many 
| 10 
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mobile training teams have had positive influonce in tho training of tho 
Boliviea officera and mom, Thore have been sevorul CUIN éuubaee, courses 
in riot control, a; counterinsurgonay course Lor key offioers fran all Sy 
Army divisions, sid ive aakig wo have the Speoial Yorees MIT training the 
2d Ranrors in Sante ne end a 2-man MIT workin; with Ministry of Defense 
to nasist in modernizing the planning and fiscal procedures, | Tho United 
States Military Assiotanos Prosram (MAP) with its training and hardware 

iy the main reason ‘that the Bolivian Armed Forcos have been successful 

an maintaining internal penne: The Defense Budgat has not in the 

past provided sufficiont mouies to the throes services for thom to properly 
maintain their equipment, 1,0., wad the current guorrilla emorgenoy thore 
wad aot suffloient moaoy to buy crea; vattorlos, grease and oven gasoline 
for vohiolea, Tho beste problem in the over all sffootivoness of the 
Arsed “orces Ls that they have depended entiroly oa Ueie MAP support end 
have not purchased the necessary equipment for naneHAP units such as arms, 
commund cations oquipmont and transportation; in addition, they have not - 
epoelaed the neooasary "soft goods" to keop the MAP oquipmant in first 
class conditim, The U.5, Military Assistance Program is well plamed 


and pro-rossive and without 4t Boiivla would have gone dow the drain. 


“ \, Tho Mintstry of Defonse controls the money to the nth degroe excopt for 


tho Air Force which 1s allowed to plan its own budget and utilize fts 


te 


monies as deomed appropriate by tho Air “orce Commander, Tho Army and the 


- -* Wavy commanders virtually havo no oo: trol over the mmoey alloted to their 


unite, This is- done at the Ministry of Defense level. Thus a fair haired 
ivwy unit commander in the eyes oF tho Ifinistor of Dofonse may fet mich 

nore Linenolal support for his uwiit thon enothor Aray unit which aotually 
ucods Lar mores The Aray Commander has the rosponsibllity for maintaining 
tho intomal security of Bolivia but his hands are ticd because ho haa no 


coutrol over hia logistioal support exoopt for that whioh he recoives fron 


. “our Wilitery Assistance Pro:rem, It is hoped that tho two mon LIT now 


working in tho Miniatry of Dofonse will be able to help alleviate this bottle 
neo’, The Dolivien military at all lovels are easy to work with and most 
appreciative of our holps In tho opinion of the ARMA tho real bottle neo 
1 
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4o progresa has beon laok of suffiolunt money, poor ploa.ing for how the 
monies would be usod by the Ministry of Defense (espootaliy by the 
Ninlster of Defense who haa succossfully maintained ‘complete control 
over the moz Hos for the Army ond Navy), It is runored that he will be 
replaced within tho next two wooks sand if this te true there is reason - 
to hope for definite progress in the fuburee 
C. USISe | 

The Uadtod States Inforantio Service in Bolivia 1s really 
"topnotch ond has had a group of roal profeasionals operating for tho good 
of the Coyntry Teun effort. Thse people have boen able te peach tho 
emer thoir information ond Bolivions from all walks of life. They 
have also materially helped tho Attaches by providing us with books in 
Spanish which wea give to port yese mililvary friends end military schools, 
This hag opened mony doors for the inounvent AREA, and ultimately proved 
lucrative to our ovor-all mission. The United States influenos has been 
substantiel in Bolivia and ou: USIS has boen a primary factor in this 
BUCOODBs | 

De USAIDs 

Our USAID program in Jolivia la per capita one of the largest in 

the world and it has boon profeasionaily operated emi controlled during my 
two plus yoars in Bolivie, Tho ovrront direotor of USAID is one of the 
most capable and intelligent men whoa I — aver know: end he works 
closely with the Bolivimns for the Internal Developmont of Bolivia. USAID 


ia Bolivia ia not ae give eway POST ade Bofore tho GOB rots any money they 


must have an approved pion aid agroo to do thoir part in oach proposed 
projeot. This has loal to better planning, sareat rospeot and more value 
<eaaives for overy dollar utilized, UsAID 1a primarily a loaning aoney 
now to assist the GOB in such projects as transportation (youd constructicn), 
water projects, education, eleotrical powur projects, a;rioulture, miaing 
and public safety. USAID hag workod closely and offectively with the 
United States and Bolivian Armies concoming Civic Action projects. Thay 
have alse worked with tho Poace Corps and developed whet wa call a 


Community Development Program, This ppo>ram has had a real impeot on the 
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amall rural communities where Peaoo Sorps workers with the self-help of 
the local populace and support from UsATD ave baen able to help tho 
people in the rural arocas to help themsolvea by doing such things os 
constructing sohoolse and disponsarioas, developing potable water projaots, - 
and agricultural pro dootae USIS also works closely with USAID to moke 
sure that the public is aware of what our aid is doing for ‘the develop= 
mnt of Bolivias 

Be. OTHER: 
P . The Peace Corps with apprommately 350 young voluntcors working 
ead living with the poeple in almost every part of Bolivia have had a most 
important role in developing a reapoct for the United States especially 
aicng tho S1llitorate populace in the rural ond ain‘ng arons, However, 
their programs go far beyond commnity developumt, and have also oven 
influenced the aveaiy studonta. ; 
ve (3) TRERD COUNTRY SUPPORT TO LOCAL GOVERMONTs 

Arrontina « Was allowed to ostablish a Navel Mission in Bolivia in. 
garly 1968, This mission 1a commded by the Arcentine Naval Attaches and 
so far has provided only training support to tho Bolivien Navy, Although 


their reason for coming to Dolivin was to teach ths Folivian Navy how to 


.uso tho 11 boats that Argentina promised Bolivia in late 1966, to this 


date not one boat hus been given to the Bolivien Navy by Argentina, 


Coordination with the U.5e missions is proctioally na-oxistant, Tha 
primury reason that Argontina wanted this naval mission in Bolivia wus 
to gather intolligonce for the governmont of Argantina, Although tho 
Bolivian Yavy knows that it has nob reoeived anything but training, its 
officers and mom aro iafluenced by tho presence of the Argentine Misolone 
Germany = Has no military prosrams end no attaches in Bolivia, but 
43 one of the partnore in the COMIBOL tri:ngular plans Germany has also 
recontly sold Bolivia a sevoral million doller tin smolter which is to 
be constructed in ORURO. Germany doos have favorable dadbesten and hrs 
influence in Bolivia. 
| Israel « Has sevoral amy officers in Bolivia organized ag an 
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agricultural team, This toam 1s working with GOB to improve forming 
techniques. ‘they have been baneficlal to the GOB, and this has aia 
provided Iaravgl with a good intelligence source. There 1s minimal 
coordination boticen this teem end the United States, a : 
VI. (8) ARWAS IN NEED OF INCRUASEQ auPHASISA | « 

The major road block to modornizing the Bolivian Armod Forces is 
money and their prevent use of military manpowor, As long as Gensrel 
ovANDO, Conmnder-in-Chief of the Armod Forces and tha Minister of 
Defonse bolicve that large numbers of soldicra are more importent than 
& gnaller force madovup of offective well-trained and woll-oquipped unite 
aie WAUA ba Holialet lane dea voveusas diy She OLLviaa nade Faxcos 
oxcopt when tho U.S, provides training and equipment to MAP support 
aiditional units. If the Bolivien Army had maintained a aaaller Aray 
over tho past several yeara end usod the money caved, by not having to 
support several thcusend alditional aad not requirod soldiers, to 
modernize aad resequip their non-HAP supported units, they would now 
have a professional ani well-equipped army of at least 10,000 soldicrse 
Instead they have an Army of 15,000 mon of waich only abous 5,000 are 


woll equipped soldiers ond 411 of these are in US MAP supported unites 


 \ARHA has convinced the Arny So mander and hia staff of tha need for 


erfootive wualia ond not a large number of poorly equipped mon in uwniforn, 


but so fay no one has been able to convince Genoral OVAIDO and the Minister 


of Deferse of this key requirement for an offeotive Armd Foreesis 


Listed bolow are aroas where inorcasod omphasis is requirody 

1, Modemize the Dofonse Departaont and allow cach service to prepare 
ita annual pudret requirements. 

2, Sufficimt money from the GOD to properly oporate tho Armed Forcos. 

3. Gosmand supervision at all levels, (Orders are issued but seldom 

cous anyone ohedks to see if thoy aro carried out.) 

4 Ustablish a atazzored two yoar period of service for conscripts 
to insure that a minimum of 50 porcent of the cuasurlpts in the Armed 
Forcea at any timo will have had at loast mo year of trainings 


* 


Se Re-oquip at least ono na-liAP unit each yoar even if it moans 
14 


_ 
SECRET? 
Approved For Release 2001/09/03 : CIA-RDP85-00671R000300070016-7 


* 


4 + Approved Foggelease 2001/09/03 : CIA-RDP85-0067%000300070016-7 


si lone 

having a analler Army's 

6. Dovolop an intelligence system that functions at a11 levels in 
all threo corvices md in the Ministry of Goveramat. (At present an 
intellicenes gathering Sapability is practically non-oxistant ond this 
is a serious problom in the current quorrilla situation.) 

7 Ustablish an effeative oaths of debriefing patrols for intele 
lisence information in the guerrilla area. 

8. Batablish- mm effeotive acmaunication ayeten from the divisim 
dowd down, 

Oe Utilize more time cach day for training end improve training 
math ods e 

10. Stabalize officer acsignmonts, (The Boliviaas rotate too 
often from one position to anothor; in fact many officers change 
sasignment overy your). at . 

li. “Dovelep an Aymed Foroos Genoral Staff that actually oporates,. 
(the current’ sot-up ia only on informatian gathering service for Goneral 
OVANDO.) | 

22, Develop inter-sorvi oo seesiiwebted ani coopsrations 

13. Assizn strong losdera to onnmand the 3 services, (Tho preamt 
Aruy end Air Foroe Coxzenders are fine zentlemoa and intelligent, but 
are laosing in leadership.) | 

14. Dovolop a battor logistioal syotei.s 

15, Eatablich a system of co.mond maintenance inspeotions of unite, 
and provide units with the ® soft goods” noaessary to properly maintain 
Guede sai sasats | 

16. Improve persomel ansignmonte and use the U.5, and Panama | 
gehool trained perso.wel in thoir spoclaltics, 

17. Establish a system for improving the morule o: the military to 
include better aiid more military ho. singe 

18. Develop, train, equip and modernize the National Police Foroo 
so that 1% oan be an offeabive buffer between: the people and tha Armed 
For cote 


10, Hstablich a’Tactioal Operations Center (TOC). 
164 
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20. Develop a National Counterinsurgoney plan, 


21. Dovolop and publish detailed contingmoy plans in advance for 
poseiblo problems which may devel-p within the country. 

226 Tho Prosident bocanca too mich involved with the Army during, 
crisig such as tho oucrent guerrilla situation, * (Jie should run tho | 
government and let the Co mnonder-in-Chivf of the Armed Forces control 
the military problems). 

23, Ustablish. effaotive Public [aformation Centers at thd government 
aad er ¥orcoa level with close cooperation between the two centors. 


(In this manner the publio image of the GOB and the Armed Forces could be 
greatly enhoncet). 


\ <a 0 
Wives, oe ; ar 


a eee 
Colonel, GS : 
Aymy Attacha 
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